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Name    Carmela Meli 

Address   Via Nino della Notte , 23 Lecce - Italy 

Phone Number  +39 347 6780561 

E-mail     carmela.meli@icloud.com 

Data of birth   14th October 1971 

 

Work Experiences  

  

Company    CONSTRUCTION SEGMENT - CNH IND.ITALIA SPA  

Hiring Dates    Group Hiring Date: 04/05/1998 

Actual Position   CE Segment Footprint e Special Projects  
CE SEGMENT MANUFACTURING & PURCHASING 

 
Education    Graduate/Master Degr - Engineering   Year: 1998 

 

Period 09/2020 
Company CONSTRUCTION SEGMENT - CNH IND.ITALIA SPA 
Country / Location Italy - SURBO 
Position CE Segment Footprint e Special Projects - CE SEGMENT –  
MANUFACTURING & PURCHASING   

Period 03/2020 - 08/2020 
Company CONSTRUCTION SEGMENT - CNH IND.ITALIA SPA 
Country / Location Italy - SURBO 
Position Manufacturing Manager - CE SEGMENT - MANUFACTURING & PURCHASING 

Period 02/2018 - 02/2020 
Company EMEA - CNH INDUSTRIAL - CNH IND.ITALIA SPA 
Country / Location Italy - SURBO 
Position WCM Plant Support - EMEA - MANUFACTURING OPERATIONS 

Period 10/2016 - 01/2018 
Company EMEA - CNH INDUSTRIAL - CNH IND.ITALIA SPA 
Country / Location Italy - SURBO 
Position Lecce CE Current Product Owner Support - EMEA – MANUFACTURING 
OPERATIONS 

Period 04/2013 - 09/2016 
Company EMEA - CNH INDUSTRIAL - CNH IND.ITALIA SPA 
Country / Location Italy - SURBO 
Position CE Manufacturing Lecce Plant Logistic Manager - EMEA - MANUFACTURING 
OPERATIONS 
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Period 07/2011 - 03/2013 
Company CNH - CNH ITALIA SPA 
Country / Location Italy - Lecce 
Position Production Planning Manager 

Projects/Main Activities Guarantee the feasibility of commercial requests (volumes, 
mix, etc..) based on industrial capacity and boundaries. Elaborate industrial planning. 
Responsible for programming assembly lines in the plant through executive and estimated 
scheduling (derived from industrial rolling) and for weekly industrial feasibility  

Period 07/2009 - 06/2011 
Company CNH - CNH ITALIA SPA 
Country / Location Italy - Lecce 
Position Work Analysis Manager - CEMFG - MANUFACTURING 
Projects/Main Activities Checks workforce usage through analysis of time and procedures, in 
terms of planning and balancing.  
Controller of the ways and timing with which the orders are made through the 
production lines. 
Provides support to drive reliability improvements, reduce manufacturing processes 
costs and optimize work of production units. 
Performs in depth investigations to identify and eliminate causes of production slowdowns 
and criticalities. 

Period 05/2007 - 06/2009 
Company CNH - CNH ITALIA SPA 
Country / Location Italy - Lecce 
Position WCM Plant Support - CEMFG - MANUFACTURING 
Projects/Main Activities Lead the WCM activities. Work in all areas of the plant to lead and 
facilitate continuous 
improvement, World Class Manufacturing initiatives and process documentation for 
process control. 
Lead workshops on Model Areas and conducts directly Kaizen events, trains the Plant 
resources and facilitate the knowledge transfer to the Plant, in order to trigger a self 
sustainable improvement process at plant level. 
Involve employees at possibly all levels of the Plant’ organization and possibly from 
multiple disciplines to achieve the goals of continuous improvement. 
Organize Kaizen weeks in the Plant to help focus on specific continuous improvement 
activities. Continuous improvement activities could be any of the following areas for 
plant performance: safety, quality, cost (and/or productivity), delivery (customer 
satisfaction) and people development. 
Interface with all supporting functions in the plant for the necessary support of the teams. 
Coordinate the activities of all the pillars and the interaction between them. 

Period 01/2002 - 04/2007 
Company CNH ITALIA SPA 
Country / Location Italy - Lecce 
Position Production Planning Manager 
Projects/Main Activities Guarantee the feasibility of commercial requests (volumes, mix, 
etc..) based on 
industrial capacity and boundaries. Elaborate industrial planning. Responsible for 
programming assembly lines in the plant through executive and estimated scheduling 
(derived from industrial rolling) and for weekly industrial feasibility. 

Period 05/1998 - 12/2001 
Company ELASIS 
Country / Location Italy - Lecce 
Position Product Planning & Cost Management 
Projects/Main Activities Ensure the monitoring of product cost (make or buy) and the relative 
investments during 
the life cycle phases of the product. 
Support planning (master plan) and activities on the various projects providing the 
analysis on use of resources and the realization time of the operations. 

 
Education 

 

Period 01/1991 - 11/1998 
Level & Branch of Study Graduate/Master Degr, Engineering 
Institute Università Palermo – Italy 
 

Computer skills compet.  Word : Avanzato Excel : Avanzato PowerPoint : Avanzato 
 
 
 
 

 

 

Best Regards

 

 


